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ClearPoint Community
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Agenda

 Introductions

 Participant Sharing, Discussion, and Questions

 Case Studies and Best Practices

 Lunch

 What's Coming Next in ClearPoint
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Who’s here today?



CITY OF FORT LAUDERDALE

City of Fort Lauderdale

• Nine Departments and City Manager’s Office with eight 

divisions

• Standardized scorecard with Core Processes and 

Performance Metrics

• Developed in collaboration with departments

• Managed and reported in Clearpoint by Clearpoint 

administrators (in this room today!) in each department

https://app.clearpointstrategy.com/#/index/?scorecardId=1733&object=objective&layoutId=359011&periodId=205188


CITY OF FORT LAUDERDALE

City of Fort Lauderdale

• Used in:

→Annual budget process, included in Departmental 

Business Plans, Adopted Budget and Citywide new 

Strategic Plan

→Citywide Quality Management System and ISO 

Certification 

• Reviewed quarterly with each department’s management 

team

• Elevated to City Management review if trends indicate 

substantial change 



CITY OF FORT LAUDERDALE

Community Builders (Employees) Perspective
Metrics are reported Citywide and per Department 

• Turnover rate (quarterly)

• Vacancy rate (monthly)

• Number of new on the job injuries (Workers Comp claims) (quarterly)

• Trend of Community Builder caused crashes (quarterly)

• Percent of Community Builders in active employment status past one year 

(annually)

• Percent of Community Builders receiving discrimination and harassment training 

(compliance training) (quarterly)

• Percent of Community Builders at maximum salary (annually)

• Average number of training hours per Community Builder (quarterly)

• Performance evaluation rate (quarterly)

https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639348&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639349&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639350&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639350&periodId=181837
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639885&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=553439&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639887&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=630497&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639887&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=640766&periodId=205188
https://app.clearpointstrategy.com/#/index/?scorecardId=1735&object=measure&layoutId=639888&periodId=205188


ClearPoint Community Regional Meeting 

Sarasota County Strategy and

Performance Management

Katie White, PDS Performance Management Analyst

Becca Truluck, ICMA Management Fellow



Strategy & Performance Management

Oct.

• Leadership prework

• Leadership retreat

Nov.

• Consultant meetings with County Administration, Board of 
County Commissioners (BOCC) and Constitutional Officers

Dec.

• BOCC(2), Leadership and Constitutional Officer Retreats

• Plan writing

Jan.

• Plan finalization and adoption

• ClearPoint overhaul and implementation of new Strategic Plan

Feb.

• Finalize action list

• Plan rollout (road shows) and implementation



Strategy & Performance Management

• Accountability mechanisms

• Monthly Leadership meetings

• BOCC memos

• Department budget proposals

• ClearPoint update

• Office of Strategy Management expertise

• Budget chapter adaptation

Enterprise Rollout and Implementation



Strategy & Performance Management

• Vision 2034

• Defined Vision Guiding Principles

• “What it is”

• Ex.) Beautiful Community

• Mission 2034

• Defined Mission Guiding Principles

• “What we do”

• Ex.) Collaboration with the Cities

• Strategic Plan Goals based on Vision and Mission

ClearPoint Enterprise Strategy Management



Strategy & Performance Management

• Action items by department
– Monthly updates
– Progress tracking

• Interdepartmental/cross-departmental 
collaboration/collaborators

• Four-tier user system breakdown
– Browsers: users only (unlimited)
– Updaters: update actions and 

measures (100)
– Full-Users: edit departmental 

measures, actions and reports 
(30)

– Power-Users: administrative 
control (5)

Strategy Management with ClearPoint



ClearPoint Community Regional Meeting 

Sarasota County 

ClearPoint Dashboard 
Demonstration



ClearPoint Community Regional Meeting 

Reference Slides



Strategy & Performance Management

• Communications

• Emergency Services

• Human Resources

• Office of Financial Management (OFM)

• Planning and Development Services (PDS)

• External Sources (Bureau of Labor Statistics, Visit Sarasota 
County)

Performance Management – Monthly Leadership Reports



Strategy & Performance Management

• Expenditures (OFM)

• Customer Contact 
(Communications)

• Customer Satisfaction

– Libraries and 
Historical 
Resources

– Parks, 
Recreation and 
Natural 
Resources

– Emergency 
Services

• Employment

– Governmental Relations

– Bureau of Labor Statistics

• Tourism (Visit Sarasota County)

• Residential Permitting (PDS)

• Commercial Permitting (PDS)

• Land Development (PDS)

• Code Enforcement (PDS)

• Forecasted Revenues (OFM)

Performance Management – Quarterly Trends Reports



Strategy & Performance Management

• Measures vary by department

• Some overlap with Leadership/Quarterly trends report 
measures

Annual Budget Books



Using Data to Achieve City Goals

March 2019

Laura Karpaviciute, Assistant to the City Manager



• 56 years old

• 12 square miles

• 370 FTE’s serving 65,000+ residents and 1,850+ businesses

City of Tamarac



• Helps us to achieve the City’s goals:
• Keep strategy on track

• Improve operations

• Determine resource allocation 

• Integrated into the way City does business
• It’s everyone’s job

• Executive reviews

• Tied with the budget

• Adaptable

• Transparent

Performance measurement in Tamarac

https://www.flipgorilla.com/p/25693471184522356/show#/


Agenda

• Introduction

• A Little History

• Strategic Plan

• Challenges

• Conclusion / Discussion



Introduction

Jennifer Hill

Director

Office of Management and Budget

St Lucie County

Matt Beard

Management Analyst

Office of Management and Budget

Innovation and Performance 

Management Division



Where We Were

• St Lucie County became a part of the Florida Benchmarking 

Consortium

• Process improvement teams were established to provide research 

and recommendations

• Lean Six Sigma training was provided 



Where We Are

• Developed a strategic planning model using a balanced scorecard 

approach

• Utilized ClearPoint Strategy as the software to track performance 

measures

• Currently utilizing ¾ of the County’s departments

• Departments are inputting data and reporting to Administration 

on a quarterly basis

• Plan to be reporting countywide by the end of current fiscal year







Strategic Plan

• Board acceptance to develop a 20 year strategic plan

• The plan will have short, medium and long term goals

• Citizen Survey

• Planned to have engagement meetings planned during the 

development



Challenges

• Automation

• Buy in at the department level

• Flow of Administration review meetings

• Still learning from mistakes



Utilizing ClearPoint



Utilizing ClearPoint



Questions?
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Case Studies and Best Practices

City of Vaughan, ON
Business Plans

City of Durham, NC
Leadership Engagement

Johnson County, KS
Automatic Evaluations

Austin Resource Recovery
Gauge Dashboard

ClearPoint Strategy
Automation

City of Charlottesville, VA
User Buy-In
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Automatic Project Evaluations

 Milestone percent complete determines initiative status, and 
quantitative data can be charted.
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Gauge Dashboard

 Departments are summarized in gauge charts, showing average 
percent of target



Copyright 2019 ClearPoint Strategy | Page 34

Department Business Plans

 Sections are color coded to display different types of information
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Leadership Engagement

 Custom landing pages can help manage portfolios, set meeting 

agendas, and more.
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User Buy-In
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Automation
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2019 Strategy and Performance Management Summit
Join us in Durham on June 4th – 6th! 

June 4th:  ClearPoint Training

 Creating Your Report Cadence
◦ Data Loader basics 

◦ Leveraging Scheduling, Reminders, and Notifications

◦ Exporting Briefing Books

 Branding ClearPoint
◦ Customized Charts

◦ Custom Pod and Table Styles

◦ Organizationally branded reports

 Leveraging Data
◦ Advanced use of the Data Loader

◦ Complex calculations within Measures and Projects 

◦ ClearPoint’s dynamic evaluations for Objectives, Measures, and Projects


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2019 Strategy and Performance Management Summit
Join us in Durham on June 4th – 6th! 

June 5th:  ClearPoint Summit

The summit day will include presentations from strategy experts at 
high-performing organizations on topics like Measure Management, 
Departmental Buy in and Workplan Management, Project 
Management, and more!
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2019 Strategy and Performance Management Summit
Join us in Durham on June 4th – 6th! 

June 6th:  Performance Driven Government Day

How Benchmarking is Driving Performance
 City of Raleigh & North Carolina Benchmarking Project

 Johnson County & Kansas City Regional Benchmarking Initiative

From Well-Managed to High Performing and the

National Networks Supporting the Journey
 City of Fort Collins, Malcolm Baldrige Quality Award

 City of Durham, Bloomberg I-Team

 Duke University’s Center for Advanced Hindsight

 What Works Cities

Lunch Keynote: What Works Cities: The Benefits of Certification
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ClearPoint 12.5

Coming in Summer 2019
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The Future of ClearPoint

ClearPoint 14

• Additional element hierarchy 
options

• More advanced summary 
report options

• Embed codes for simpler 
exporting of charts to a 
website

ClearPoint 14.5

• “The Administrator Release”
• More Administrator 

controls around home pages 
and permissions

• Improved user administration
• New charting options

ClearPoint 12.5

• Peer-to-Peer Sharing
• Accessible Measure Library 

data
• More access for more users 

to the ML
• Bulk Scorecard editing and 

updating

Roadmap Timeline
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Questions?
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Thank You!

Thanks so much to everyone for coming!

A very special thanks to our gracious host, the City of Arvada!
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Contact Information

Laura Chandler

lchandler@clearpointstrategy.com

Andy Foley

afoley@clearpointstrategy.com

Joseph Lucco

jlucco@clearpointstrategy.com

ClearPoint Support

support@clearpointstrategy.com

mailto:lchandler@clearpointstrategy.com
mailto:afoley@clearpointstrategy.com
mailto:jlucco@clearpointstrategy.com
mailto:support@clearpointstrategy.com

